State of Maryland
State Board of Elections Meeting — April 23, 2009

Attendees: Raobert L. Walker, Chairman

Andrew Jezic, Member

David McManus, Member

Charles E. Thomann, Member

Linda Lamone, Administrator

Ross Goldstein, Deputy Administrator

Sandy Brantley, Assistant Attorney General
Jared DeMarinis, Candidacy and Campaign Finance Director
Michael Kortum, Chief Information Officer
Mikki Trella, Election Reform Director

Mary Wagner, Voter Registration Director
Paul Aumayr, Voting System Director

Rick Urps, Election Reform Division

Roger Stitt, Voter Registration Division
Janey Hegarty, IT Division

Matt Libber, Project Management Office
Kathy McClellan, Project Management Office

Also Present: Betty Nordaas, Howard County Board of Elections

Holly Joseph, Save Our Votes
Stan Boyd, Save Our Votes
Tom Feehan, Premier Election Solutions

DECLARATION OF QUORUM PRESENT
Chairman Robert Walker called the meeting to order at 2:33 p.m.

APPROVAL OF THE MARCH 26™ BOARD MEETING MINUTES
The minutes of the March 26, 2009, board meeting were presented for approval. Mr. Thomann made a motion to
approve the minutes, and Mr. Jezic seconded the motion. The minutes were approved unanimously.

ADDITIONS TO THE AGENDA
Chairman Walker stated that there were no additions to the agenda.

ADMINISTRATOR'S REPCRT
Ms, Lamone provided the Administrator's Report.

1

Announcements =

Sue Holloway, who serves as the agency’s fiscal officer responsible for accounts receivable and payable, is retiring
on April 29" after nine years of State service — two of which have been with the State Board of Elections. Sue’s hard
work and dedication will be missed. Sue's departure has opened the door for two current staff members to advance.
Christine Oswald, who has been serving as an office secretary with the Campaign Finance Division, has been
learning Sue's duties and is ready to take over when Sue leaves. In turn, Ebony Parran, who is the receptionist in a
contractual capacity, will advance to the permanent position being vacated by Christine. This agency has a great
tradition of promoting within, and Ms. Lamone stated that she is confident that both Christine and Ebony will excel at
their new positions.

Meetings and Important Dates

lecti irs ' Conference Call
An election directors’ conference call was held on Tuesday, April 14™. During the meeting, staff briefed the election
directors on the final status of several election bills, including the voting system and early voting legislation. There
was a discussion about responding to a public information request and upcoming special elections. A summary of
the election directors’ meeting was provided to the board members.

Democrats Abroad ium

On Friday, April 24", Nikki Trella will be a panelist at the Democrats Abroad's Sympaosium on Overseas Voting. Also
on the panel will be Scott Wiedmann, Deputy Director of the U.S. Department of Defense’'s Federal Voting
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Assistance Program, and Elizabeth Gracon, Chief Voting Action Officer with the U.S. Department of State. Ms.
Trella was asked to highlight any consistent problems with forms received from military and overseas voters that
prevent them from being processed and provide information about Maryland's efforts relating to these voters. Ms.
Lamone noted that there is a national discussion on how best to serve these voters, Mr. Thomann inquired about
the expected attendees at this symposium, to which Ms. Trella responded that the attendees will represent
Democrats Abroad from around the world.

. Election Management and Reform

Federal Financial Reports

Each year, states receiving federal funds under the Help America Vote Act (HAVA) are required to submit financial
reports showing how federal funds granted under HAVA and other funds (State and local) used to meet the
requirements of HAVA have been spent. On March 31%, three financial reports — one for each of the three
categories of funds — were submitted to the U.S. Election Assistance Commission (EAC). During the preparation of
these reports, errors were identified in previously filed reports, and amended reports for prior fiscal years will be
submitted within in the next month.

EAC's Voter Registration and Election Day Survey
Staff was provided the opportunity to verify the 2008 Voter Registration and Election Day Survey data before the

EAC's contractor submitted the data to the EAC. This verification occurred earlier this month, and the spreadsheet
containing the data has been posted at www. elections.state.md.us/elections/2008/turnoutfindex.html (Additional
General Election Relate Reports).

Maryland State Plan Revision

EAC policy requires a state to revise its State Plan if: (1) state legislation is enacted that alters how the state is
meeting the requirements of HAVA; and (2) additional federal funds are available and the state's initial State Plan did
not contemplate the full funding of HAVA. As a result, Ms. Trella is in the process of updating Manyland's State Plan
to reflect the voling system legislation enacted by the Mandand General Assembly and the full funding of HAVA.
Once updated, the proposed revisions will be considered by the HAVA State Planning Committee, presented to this
board, and submitted for publication in the Maryland Register. At the end of the public comment period, any
comments will be reviewed and if necessary, updates to the State Plan will be made, and the State Plan will be
submitted to the EAC for publication in the Federal Register. Ms. Lamone stated that a copy of the revised plan will
be provided to the board members when it is available.

Regulatory Review Process

As part of the agency’s regulatory review process, staff members have reviewed and are drafting proposed changes
to the third (of five) set of COMAR subtiltes. The subtitles include 33.13 (Campaign Financing), 33.14
(Administration of Public Financing Act), 33.15 (Precincts, Polling Places, and Facilities), and 33.16 (Provisional
Voting). Ms. Lamone noted that the proposed regulations to these subtitles will be presented for approval at the next
board meeting.

Election Judges' Manual Commitiee

Rick Urps has established a committee to review and update the election judges’ manual, training materials, and
other issues relating to election judges for the 2010 election. The first committee meeting was held on Wednesday,
April 22™, and at this meeting, the members discussed their roles and responsibilities, established a timeline for its
efforts, and identifed updates to existing documents and additional documents due to the new requirements for early
voting and the voling system. Ms. Lamone noted that the committee’s effort is complicated by the fact that the
procurement of the new voting system will not be completed until later this year.

Survey of \olers with Disabilities
One of the agency’s Managing for Results' objectives is to survey voters with disabilities to evaluate their satisfaction

with the State's voting system. In February 2009, Mr. Urps mailed 426 surveys to voters who voted using the audio
ballot in the 2008 General Election. (The electronic pollbooks capture the names of voters for whom an election
judge encodes a voter access card for an audio ballot.) The deadiine to respond to the survey has passed, and his
final summary of the survey results were included in the meeting folder. The majority of respondents had a positive
response to the State's voting system and the assistance provided by election judges. Specifically, they appreciate
the opportunity to vote independently and raised concems about the change in the voting system. Ms. Lamone
reported that a compilation of the respondent's comments can be provided on request.

. Voter Registration

Field Support

Rex Brown has joined the Voter Registration Division as a Field Support Representative. Mr. Brown is an EDS
consultant who comes to us from Colorado, where he recently completed a two-year assignment with the Secretary






