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My name is Rebecca Wilson and I live in Hyattsville, MD. I have served as an Election
Judge and Chief Election Judge for 5 elections, including the General Election in 2004 and the
General Election of 2006.
The morning of the 2004 General Election produced 2-3 hour long lines. A huge number of
voters tried to vote on their way to work. We had 3 of our 11 machines down when we opened
and intermittent problems with 1 of them throughout the morning (the other 2 were paper jams
on the zero tapes, which we were able to resolve). The backlog of voters didn't clear until about
11:00 am, so the people most affected were probably the ones who showed up between 7:30 and
8:30 am -- prime time for people en route to work.
In the 2006 General Election, the thing that saved us from long lines for most of the day was
the steady flow of people. But in the evening we had a big back-up of people after work. We
locked the doors at 8pm and the last voter finished voting at 9:30 or 9:45, but the peak was
probably about 6:30 - 7:30. We had 50 (if I remember correctly) Voter Access Cards, so we
couldn't have more than a total of 50 voters actually at machines or in line at any time. We had a
long line of people waiting to check in, but we couldn't check anyone in until a voter finished
voting and returned the smart card. Once a voter checked in and had their card, they still had a
fairly long wait for a machine to free up.
Checking in using the E-pollbook takes about one minute. We had 2 E-pollbooks and
11touchscreen DREs that were taking voters as much as 45 minutes because the ballot was very
long: The average time was probably from 15 to 25 minutes. There were 37 ballot items,
including 19 election contests plus 4 state and 14 county ballot measures. The ratio of the
number of DREs to the number of E-pollbooks was 5.5:1 whereas the ratio of the times for their
use was more like 20:1.
Thus the long lines were caused by the voting machines and not the E-pollbooks.
I eased the situation as much as I could by going through the line and trying to weed out
people who would have to vote provisionally, since there was no reason for them to wait in line.
So anyone who had recently moved or wasn't sure if they were in the right polling place or had
requested but not received an absentee ballot or whatever, I had the idle check-in judges look
them up to see if they would need to vote provisionally. Those who did were able to get out of
there much more quickly than those who were forced to wait in line for a machine.

